
Difussion of Innovation (2000's)

6 Cultural 
Dimensions 

(1980's)

Bricolage  (1960/2000's)

Multiple 
Stream
(1980's)

External factors Organizational and Management Research 
/ Innovation theories

Adaptive 
Problem- Solving 

Approaches

Open Innovation (2000's)

Digital Innovation (2010's)

Stakeholder Approach (1980's)

Resource- Based View 
(RBV) (1980's / 1990's)

How a nation's cultural values 
impact behaviors in the 

population, as well as within 
institutions, and organizations

Trifactor needed for policy 
changes: the public and 

policymakers must perceive 
something as a problem, 

policies will be proposed to 
address the problem and the 

political conditions (changes in 
leadership or public opinions) 

creates the window of 
opportunity for change to 

occur

Resource- Dependency 
Theory (RDT) (1970's)

Agile (1990's / 2000's)

Lean (originally 1950's,
academically in the 1980's / 

1990's)

Design thinking (1950's / 
1960's originally, 

academically in the 
1990's / 2000's)

Ecosystem 
Innovation 

(2010's)

Responsible Innovation 
(2010's)

A Conceptual Framework Map for Public Sector Innovation

Resourcefulness: "make use of what we have"

The importance of organizational
resources and abillities

The importance of external
resources and abillities

Collaboration: innovation is not only an 
internal process,

it requires collaboration with external 
partners / stakeholder involvement

The importance of digital technology
for driving innovation

The importance of ethical, social and 
environmental implications of innovations 

from ideation to implementation.
Important to engage with stakeholders

"The dark side" of public 
sector innovation

(2010's)

How new ideas and technologies are spread , and what factors affect the diffusion of innovation and change

A complex network of stakeholders 
that collaborate and interact to create 
and adopt new responsible ideas and 

technologies

Co- creation Innovation 
(2000's))

The importance of co- creating solutions 
with citizens and different  stakeholders. 
The need for supportive organizational 
culture and leadership, as well as the 

opportunity to experiment  and learn from 
failures

Public Sector Reforms

New Public 
Management 

(1980's / 1990's)

Metagovernance (1990's / 2000's)

How to govern governance by coordinating 
the efforts of multiple actors across different 

levels and sectors. The reform emphasizes 
the importance of collaborative governance, 

experimentation, and learning processes

Collaborative 
Governance 

(1990's / 2000's)

Involves balancing the tensions 
between cooperation and 

competition, transparency and 
confidentiality, and flexibility 

and stability

Systems thinking (1950's 
originally, academically in 

the 1990's / 2000's)

A holistic approach to 
understanding complex systems 

and their interrelationships. 
Systems thinking requires a shift 

in perspective from linear thinking 
to circular and holistic thinking

Maximizing end- user value while 
minimizing waste/ inefficiency through 
continuous improvement and process 

optimization (Toyota Production System)

Focus on flexibility, adaptability, 
and collaboration in project 

management to deliver quality, 
customer- centric results

A human- centered problem- 
solving approach that 
emphasizes empathy, 

experimentation, and iteration

(NPM) wants to improve public 
sector efficiency and effectiveness 

through private- sector 
management techniques and 

market orientation

Focus on the importance of 
balancing the benefits of 

innovation in the public sector 
with its potential downsides, in 
order to ensure the long- term 

success and sustainability

Network 
Governance 

(1990's / 2000's)

Focuses on the 
coordination and 

cooperation
between different actors in 

a network

GOVERNANCE

Internal factors

 "New" Institutionalism
(1990's)

Governing 
systems

(Federal /
Unitary)
1960's

How a 
nation's 
power is 

being 
distributed 
throughout 

levels of 
government

How rules and regulations form the way an organization 
operates and their ability to adopt to changes


