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1. INTRODUCTION

In January 2006, Telemark Educational Researchiwiégd by the management
of the Innovation Circle to evaluate the Innovatincle Project (IC), which runs
from 1 February 2005 to 1 November 2007. The divebgective of the
evaluation is to examine, understand and docunhentripact of the IC project.

We were asked to assist in various ways, such as:

Evaluation of the project according to the speatiimns of the task
A ppt feedback presentation at the midterm confezeén May 2006
A ppt feedback presentation at the IC Expo confezen May 2007

A final report.

The present final evaluation report describes ¢iselts of the evaluation as they
were analysed and interpreted in August 2007 (wirielans that the I1C project

was not yet completed at the time of publicatiothas report).

We shall first give a short description of the prijbased on its presentation on

the IC project websiteh{tp://www.innovationcircle.net/index.php/pageid??5

1.1 Background
The Innovation Circle is a European Union fundeajgut (Interreg Il B project)

which aims to stimulate innovations and long teewelopment in rural districts
and smaller and medium-sized towns in the Balte Begion. The project budget
is EUR 2 291 838.75.

As figure 1 illustrates, the project partners cdmen Estonia (Turi), Latvia
(Cesis), Lithuania (Alytus, Druskininkai), Norwakiinmark, Spydeberg,
Ostfold, Notodden), Poland (Suwalki), Russia (Pskéurmansk) and
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Sweden (Robertsfors, Tranemo).
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Figure 1: Innovation Circle Project Partners

Some of the partners in the IC project participateithe PIPE project (Interreg
Baltic Sea Region Project Ill) which ran from J@@92 until September 2004.

Therefore, some of the partners had worked togdiiere and some networks

had already been established..

In the description of the project on the IC websgitecan read about the

challenges rural districts in Europe are facing, &1 many European countries

urban areas are magnets that attract people friteages, smaller towns and rural

districts, because cities offer more hope for jaukication, cultural and leisure
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activities, health care and better living standafdghe same time rural areas and

small towns located far from the large cities drestgrowth centres face:

« decreasing and ageing population;

« out-migration of young people;

* high unemployment because of loss of jobs initicathl sectors;

« lack of novel ideas for increasing new jobs, basses and industries;

* [imited access to education.

These places may be small industrial towns, seacéres, agricultural or other
primary production areas, like fishing, forestrynoining areas, or they may rely
on tourism and their cultural heritage. In ordemitrease their competitiveness,
local authorities must look for different ways eem their inhabitants to

innovations — as entrepreneurs, as consumers,satitdzens.

One objective of the Innovation Circle projectasaddress this challenge by
training people from different sectors within thstdct/region about how to work
together to change their communities into attracpilaces for living, working and

visiting. According to the project description @f,linnovationis understood as

Creating value out of new ideas, new products, semwices or new ways
of doing things. The innovation process involvésraction and collective
learning as well as interplay between researcherd #hose with practical
knowledge and experience”.
(http://www.innovationcircle.net/index.php/pageid/254)

1.2 Activities

The Innovation Circle project is organized intoethiwork packages: A.

Innovation Academy, B. Local Actions and C. InnaeatForum.

A. Innovation Academy is a problem-based training programme to improve
partners’ ability to work with innovations and stitate entrepreneurship in their
regions. The Innovation Academy consists of 5 teecal packs and 5 practical

workshops for adults and 2 summer camps for uppaarglary school students.
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The participants were trained in topics like:

a. Territorial development strategies;

b. Designing attractive towns and places;

c. Changing culture of governance;

d. Entrepreneurship and business development;

e. Managing of innovative projects.

Each theoretical pack consists of a self-instrucsiection, questions and
references to various sources of literature, exampl best practice and case
studies. The practical workshops are arrangedraiuglocations for 3-4 days
and consist of some theoretical learning and fieddk, where the participants are
given concrete tasks related to the host town egmn. The participants are
meant to work on these tasks in transnational teardeliver a feedback report
to the local council. Training material is colledt@nd translated into the national
languages of the partners according to local naadsnade available in print and

electronically.

Innovation summer camps for young people are caeduwturing the project
period. The objective is that the participants $thdearn about how to work as
entrepreneurs, creativity techniques, geographtyreuand history. The
participants are expected to present their loagjepts and exchange best
practices. They also will experience practical wdrkese young people are also

expected to become resource persons in the lotahac

B. Local Actions
The main idea of the local actions is to creataifigant innovations, related to

various sectors (not only the private sector).
The partners are expected to implement at leas¢ thetions and as a minimum
one should have significant transnational coopemaspects. There is no

maximum number of actions. All actions should Hatesl to a local/regional
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need or address a need in the international mankath could benefit the local
community/region. As an organisational structureldocal actions, each partner
should establish a local “Community Generator”. Thee group of these
generators is the participants of the Innovatioadeny, which includes both
professionals and young people. The name “Comm@etyerator” is just a label.
Alternatively, it could be called “Community Incuba’ or simply “Innovation
Group”. But the word “Community Generator” exprestige need for generating
new ideas and the need for dynamic changes. “Inotbgives closer
associations to pure business incubation andshahy a new word was found
which also incorporates both business and commasipgcts. The local actions

are conducted in four steps:

e SWOT analysiswith transnational participation:

e A future workshop with elaboration of the Futurea@br (Innovation
Charter). The Charter should include proposalbéddcal council;
decisions of the council and an elaborated plaactbns based on the
Charter;

¢ Implementation of local action plans (approximat&lyactions in total for
all partners) in transnational cooperation;

e Presentation of projects through disseminatiorvdiets and participation
at the Innovation Circle EXPO 2007

C. Innovation Forum consists of an exchange efperience among project
partners through annual conferences and the ciicalaf information
(newsletters, video materials, a website, brochumed research reports). External

experts are assisting the project partners.

EXPO 2007 is viewed as the climax of the Innovatrcle project and around

50 local/regional/transnational projects are exgetd be presented by the IC

! SWOT Analysisis a strategic planning tool used to evaluatesthengths Weaknesses,

Opportunities, and hreats involved in a project or in a business vemntit involves specifying the
objective of the business venture or project aedtifying the internal and external factors that ar
favorable and unfavorable to achieving that obyectihe technique is credited to Albert
Humphrey, who led a research project at Stanfordddsity in the 1960s and 1970s using data
from the Fortune 500 companies.
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participants. A jury will assess the various prtgeand present awards in different
categories. All three work packages are considengdrtant tools in achieving

the overall goal of the IC.
The main conferences and EXPO 2007 are open totamy institutions or
individuals outside the project who are interestedommunity innovation and

the experience gained by the IC participants.

The following figure 2 illustrates the organisagmodel of the IC project:

WP 1
Innovation
Academy

Teams from partners Findings from

attend the acaderny and local projects are
work locally and fed into and used
transnationally to deliver by the Academy,

tramng and projects

WP 2 WE 3
nnovation
Local
Forum

Actions

Exzpeniences from
local projects are

shared through

presentation at the
Fotum,

Figure 2: The Organisational Model of IC

Participants

IC activities and findings will be of interest togbessionals, politicians and
decision makers from regional and local adminigirs, representatives of
schools, non-governmental organizations, the pgigattor and young people and
other citizens and activists who are concerned thighquality of life in small

towns and villages.
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Expected Results:

« 100 adults and 100 students trained in the Innomaiicademy who will
continue to work as “agents of change” in their ommities.

« A set of training materials developed by the InnimraAcademy for
further dissemination in partner countries.

« About 14 transnational experience exchange anditegaworkshops
conducted.

+ Increased ability of partner regions to furtherelep their communities
and participate in international projects and coapen networks.

+ At least 50 innovative projects designed and inioedl in partner regions

« A comparative study of innovation strategies.

« Innovation Forum established for future cooperatiorowledge and

experience exchange and the development of an atiwevenvironment in

rural areas in the Baltic Sea Region.
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2 EVALUATION DESIGN

2.1 Research Questions

The evaluation study was designed on the bastseoliG goals and structure. To
be more precise, the specification from the IC ngan@ent asked us to cover
critical issues and questions, such as:

* How well is the IC project managed and organized?

- Daily management/organizational model
- Written documentation
- Performance/quality routines and standards

- Communication and community networking (acti\stieoutines

and skills)

* Innovation Academy; what is the impact/value of titaning programme?

- What is the key learning?

- To what extent has the Academy been a valuablea#ool for

working with - local/regional innovations and emireneurship?

- How useful have the workshops and summer camgs?oé/hat

are the benefits?

* Innovation Forum; how do project partners percemeferences and
information sharing/materials?

- The value/usefulness of the conferences

- Attitudes and views regarding information matkesiach as

newsletters, videos, website, brochures and reseaports
- What are the benefits?

* Local Actions: how successful have the communitugs been?

- The organizational setup and the project impleatem
- Contribution from participants (motivation, pargiation, level etc.)

- Key challenges and experiences from working gso&arriers and

benefits.
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A central aspect in the evaluation is to studylitiies between the four
dimensions outlined above in order to create astiolpicture of the quality of the

project.

2.2 Methodological Approach

A common assumption is that evaluation is concemiéa proving the success or
failure of a programme. This myth assumes thatesscts implementing the
perfect programme or project and never having & frem management and
participants again - the programmes or projectsestavill now run themselves
perfectly. However, this does not happen in réal Buccess means remaining
open to continuing feedback and adjusting the ptsjaccordingly. Evaluation is

meant to give this continuing feedback.

Evaluating the Innovation Circle project is a challing task. We are here
concerned with a complex organisation, characteétigediverse activities and
numerous participants, representing different aeesitlanguages and cultures.
We are considering human factors, not numbers ardifacts. How then can the
results be measured? How should interventionsdxgifted besides more
“normal” development? What is due to the Innovatiircle, and what is due to

other circumstances?

In the context of evaluation, different approacbas be chosen. As early as 1959,
Kirkpatrick published his model of Evaluating Traag Programmes. This was
later revised in 1998. Kirkpatrick’s four level o is considered an industry

standard by those involved in human relations aaiding.

The Innovation Circle includes more activities tmaerely a training programme;
however, we found that the Kirkpatrick model cob&ladjusted for our use. With
the four levels of his evaluation model as inspirgtwe gathered data with the

following issues in mind:
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* Reactions of participants, coordinators, managerevitat they thought
and felt about the organisational model, trainind aetworking.

» Learning — the resulting increase in knowledgeapadility.

* Changes in skills (applying learning to enhanceabitur).

» Effectiveness - improved performance because cdmrdd behaviour.

We could also add results to this list, or the@#en business and environment
resulting from the project. However, for us the leégment will be the issue of
learning learning in transnational cooperation in a comityuof practice. The
idea that learning involves a deepening procegmuicipation in a community of
practice has gained significant ground in receatry€ommunities of practice
(Wenger, 1998) have become an important focus mithganizational
development. The basic argument made by Wengkaisommunities of
practice are everywhere and that we are generalbived in a number of them -
whether at work, school, home, or in our civic éidure interests. In some
groups we are core members, in others we are margimal. The characteristics
of such communities of practice vary; some haveasgmany do not. Some
communities of practice are quite formal in orgatian, others are very fluid and
informal. However, members are brought togethgolnng in common
activities and by "what they have learned throtngiir mutual engagement in
these activities” (Wenger 1998). In this respeaommunity of practice is
different from a community of interest or a geodriapl community in that it

involves a shared practice.

According to Wenger (1998), a community of practiedines itself along three
dimensions:
* What it is about — itsjoint enterpriseas understood and continually

renegotiated by its members.

* How it functions - mutual engagement that binds members togetherinto
social entity.

* What capability it has produced— theshared repertoiref communal
resources (routines, sensibilities, artefacts, bolzy, styles, etc.) that
members have developed over time.
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A community of practice involves much more than tiehnical knowledge or
skill associated with undertaking some task. Memlaee involved in a set of
relationships over time (Lave and Wenger 1991:88f8) communities develop
around things that matter to people (Wenger 19B&3.fact that they are
organising around some particular area of knowledgkactivity gives members
a sense of joint enterprise and identity. For arcomty of practice to function it
needs to generate and appropriate a shared repestadeas, commitments and
memories. It also needs to develop various ressiggeh as tools, documents,
routines, vocabulary and symbols that in some veagydhe accumulated
knowledge of the community. In other words, it itwes practice: ways of doing
and approaching things that are shared to soméisagr extent among

members.

2.3 Evaluation Procedures

In the evaluation qualitative and quantitative edais are interlinked (Mertens
1998, Patton, 1987). Our cohort is the participatis coordinators and members
of the Steering Committee. What methods would gs@answers to the research

guestions?

We considered it most appropriate to rely on tfiermation supplied by those
taking part in the project. This might be describech phenomenological
approach, the focus of phenomenology being on sta®ling aonceptor
phenomenanThe phenomenological approach is primarily aerafit to
understand empirical matters, phenomena, from ¢éhgppctive of those being
studied (Schiitz, 1962). Phenomenology serves astibaale behind efforts to
understand individuals by entering into their fieldperception in order to see life
as those individuals see it. In phenomenology,radualistic ontology is
emphasised in the sense that people’s understarsdoogstituted in the
relationship between the human being and the wdHd.aim is not to describe
things “as they are”, but to characterise how déffie phenomena appear to
different people and which patterns we can identifhe results of our inquiry.
Based on the assumptions that the most valualdenation for us was what

people participating in the IC project would tedl, the questionnaires
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(Attachment I) and interview guides (AttachmentwWire developed. The data

were then collected by following methods:

* A questionnaire for coordinators
* A questionnaire for participants
e Anin-depth interview for members of the Steerirm@nittee,

management and coordinators

In addition, we carried out some pilot studies@@&. The method in use then was
observations. The physical settings for these ebsens were workshops in
Suwalki, Poland (Innovation Academy Pack 3). Theepbational protocol
consisted of descriptive and reflective notes. Atspae were focusing on were
e.g. language use and communication within theggpoleadership of the groups,

the content of activities, etc.

This pilot study gave us interesting informatiomabthe project, providing a
general overview of the field which identified inmemt areas worthy of further
research. Articles and documents developed duhi@agtoject period provided us
with a basic background for the evaluation. We &smd internal IC evaluation
reports interesting, e.g. the evaluation of theolration Academy.
(http://www.innovationcircle.net/index.php/pageif22articlepage/1/articleid/385

The mixed-methods design can be described in tais w

Methodology: Qualitative Quantitative Qualitative
Data Collection Exploratory Survey Personal Interview
Approach: observation

Document studies

Figure 3: Methodology
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2.4 Rationale for Combining Methods

Surveys are a popular form of data collection wiméormation needs to be
gathered from large groups, where standardizas@mportant. Surveys can be
constructed in many ways, but the typical composhiant questions and
responses. Responses may take the form of statgmatitig on a scale (e.g. rate
a given statement from “1” to “4” on a scale froagtee to “disagree”), they may
be based on categories from which to choose, orre@yire estimates of

numbers or percentages of time in which participamight engage in an activity.

A survey can be administered via computer-assisa#ithg, as e-mail

attachments, and as web-based online data coledtie found a web-based
survey attractive for a number of reasons. Firftgcause the data collected can
be put directly into a database, thus the timesdepls between data collection and
analysis can then be shortened. Secondly, it isilplesto build in checks that

prevent out-of-range responses from being entered.

In our case, the questionnaires were presentedihyg the web-based programme
QuestBack and designed with alternative possildgvars combined with the
possibility to add open comments. The alternatfeeshe respondents were on a
scale with the following alternatives: completely agree, | partly agree, | partly
disagreeandl| entirely disagree”.On some of the questions we added the

category tincertairi.

2.5 Data Analysis

In this section we describe the techniques usatatyse the data collected. We
have analysed the respondents’ experiences antbogiregarding the IC project.
Such information gives us an overall picture ofiemcies. However, by using this
technique we do not learn much about the respoadéwiew of a matter”. For us
the open comments given by the respondents aragustluable as frequency
distribution. By giving the respondents the oppoitiuto give supplementary

descriptions of crucial challenges in innovativerkyave learn considerably more
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about the quality of the processes in the projHee interviews also give more
detailed insight into the strengths and weakneskt® project.

In the analysis, the data were categorised acaptdithree dimensions of
agreement, representing what we call the levebokensus, i.e. consensus, less
consensus, no consensus. Through that approachweebken able to identify
issues where there seems to be a common view hasnssues where the

respondents’ opinions differ substantially.

Questionnaire data is presented as frequencyldison. The frequency

distribution of the questionnaire is found in alia@nt 1 to this report.

3 FINDINGS

The presentation of the findings (interviews ano/eys) is structured in
accordance with the objectives of the evaluatior.fd¢us mainly on the results
from the survey, sometimes supplemented with thet jod view of the
interviewees. Finally, the findings will also besdiissed against the background

of Kirkpartick’s evaluation model.

52 project participants and 14 coordinators respdnd our questionnaire. This is
a small sample size, but tables of frequencies gfvee insight into the
experiences of the project participants and stakien. In this section we shall
mainly use tables based on the participant question since there are only 13
coordinator respondents. Comments given are fraim t@spondent groups. We
interviewed four members of the steering committene IC project, the
manager of the project and four coordinators. Quastjons focused on a general
view on the project (organisation, resources, dhjes, transnational perspective,
etc.), the process of activities and what was ghdteing the project period.
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3.1 Project Organisation and Management

Our first questions were related to managemerti@ptoject. (The organisational
model of IC is described in section 2). We asked hell the IC project was
managed and organised.

Table 1: The IC management is excellent (quest 2)

completely agree} | 24 /44,4%

partly agree 27 /50%

partly disagree 2/3,7%

completely disagree 1/1,9%

Table 1 shows us the results of the participanstpenaire. There was overall
satisfaction with the management and the organisatimodel of IC. The

majority of the respondents agreed, fully or pdstidhat the management of IC
had been excellent. They also expressed theifaezitn with the organisational
model. We find the same results when we look atébalts of the coordinator
guestionnaire (attachment 1.2). The coordinatore ween more positive than the
participants in this matter. One explanation faos ttould be that the coordinators

had more contact and communication with the managem

The respondents were asked about their view ofltneeversus control in the

project. The following quotations reflect their pesises:

| think the project management has done a good woblalancing the
demand for control in form of reports and "folloginthe project plan and
on the other hand the local demand to form acésitccordingly to the
local situation.

However, the IC seems to have had a hesitant Kterobvious that the IC

project had some problems at the beginning of thgept period. As stated in
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interviews, it took some time before the partnetl/funderstood what the IC
project was about. The aims and objectives alsmederery ambitious. Some of
the respondents missed more support from the mar&agen the implementation
of the project in the administrative districts. Tdadivities and the progress of the
project were difficult to understand in the begimmiAs one respondent points

out:

The control should have been carried out a litikentore focused from the
beginning. What are our common goals, rules? Homamage
international projects? | think we could have shgeme time this way
and perhaps have reached even better results.

Somewhat hard to adjust to different legislationhea Baltic Area and
cultural differences a challenge that we have shlve

Management and organizational model functions vesl, it allows to
communicate and cooperate both with partners viighhelp of the
management team and without it. This model givegp@ortunity to work
out the program of activities that suits our pldmmst.

It is also interesting to note the overall satistacwith the IC home page. All the
coordinators completely or partly agree; indeedylye90% of the participants

have the same opinion.

Table 2: Written documents are available and easyot find on the website
(question 4)

completely agree \ 30/55,6%
partly agree \ 18/33,3%
partly disagree : 6/11,1 %
0

completely disagree

20 30 40 50 60

=
[a—
=
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With regard to the communication process (quedilpthe answers are not so
unambiguous. In the question about communicatienyihether the
communication process had been effective, 38.9%eoparticipants completely

agree, 46.36% partly agree and 11.1% partly digagre

One reason for this might be language problemsold¢erved in our 2006 pilot
study quite considerable differences in the Endhsiguage speaking skills of the
participants. It is reasonable to assume thataihguage problem affects

communication and transnational cooperation.

3.2 Innovation Academy

The Innovation Academy

was evaluated in April
2007. This was an

internal evaluation led by

-
.
€
B
3
=
-
=

one of the experts,
= Christabel Myers, and
will be commented in our

discussion of the results.

_ _ _ The results of our survey
indicate that the Innovation Academy as a wholeldggs of significant value for
the participants. There are four questions conckwith opinions of the
Innovation Academy (learning outcome, quality aftiees and literature, and

practical use).

If we take a look at question 11 about the qualftthe lectures, it shows the

following distribution among the participants:
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Table 3: The lectures have been very informative (gest 11)

completely agree 16 /29,6%

partly agree 24/ 44,4%

7/13%

partly disagree

completely disagree

uncertain:l 213,7%

5/9,3%

Missing

0 10 20 30 40 50 60

Comments from the respondents tell us a little more

The 4th and the 5th were most interesting. Gre#t wiot of Group Work
and discussions during the last one. Perhaps itccbave been more
concentrated and on a higher level?

IA packs are really very useful for me. Yet iteteged on how each
partner used them.

IA packs were organized in such a way to combirtle theeory and
practice. One of the ordinary, though very effextinethods - to show
examples, not just describe was used quite often.

It has been a BIG tool for me in my daily job

The main impression is that the participants gieelbnovation Academy a
positive assessment. The internal evaluation shlbg&same results. It is
noteworthy that the Academy was considered to pgaming from the very
beginning to the very end. The participants wekedsbout their general
impression at each event, regarding the qualityedficiency of the event. During
the first three academies the majority described tieneral impression as
“good”. However, the last academy was voted todeéllent”.

As the respondents see it, the strength of theegireg the combination of
theoretical knowledge presented in the Academydisissions in the
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workshops and local groups. The assessment ofatlesgives similar results.
Packs 4 and 5 are valued as the most successfil 8ome comments show us
that reading and understanding the theories predenthe Academy has been
hard work. Communication has not always gone sniypadtiot surprisingly, we
find variation in English language skills that midfave affected the learning
process. The consequence for some participargsssdenefit from presentations
in English, a lower level of learning outcome amdm@ased participation in

transnational discussion groups.

3.3 Innovation Forum

In general, the Innovation Forum was assessegasitive element in the
project. An important activity in Innovation Foruwas the workshop. The
exchange of ideas and experiences is highly vdiyetie partners. In the
interviews this element was emphasised severaktiltve note that a successful
workshop depends on communication skills and Englgeaking skills, and, as
pointed out before, there are differences in how tlve participants speak and
understand English. This might be an explanaticim@fresults on question 14

(participants).

Table 4: The benefits of the workshop activities hae been significant
(question 14)

completely agree 16/29,6%

partly agree 24/44,4%

partly disagree 6/11,1%

completely disagree

uncertain 4174%

Missing 4/7.4%

0 10 20 30 40 50 60
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We can take a look at some of the comments:

Many papers to read and learn from.

As one coordinator said in the interview, the 16jpct produced so many papers
that it was difficult to keep control on all thealoments. It was heavy work to
read all the material; the content of papers wasaheays easy to understand due

to theoretical perspectives on innovation that wexe for him.

The comments on Innovation Forum are mainly paositiv

Some of the Innovation Forums have been excellent.
It is an inspiration for new ideas and possibility exchanging ideas.

Innovation Forum is quite useful for sharing expeces and ideas. Some
successful experiences can be used by more thapaotmer.

It was interesting and very useful to understarelltital projects, but the
most important issue is to find cooperative parsner

As members of the Steering Committee pointed outillitake time before new
partners feel so comfortable that they can comnatiaitreely, especially when
they feel their English is poor. The partners whd participated in the PIPE-
project earlier had therefore some advantage Imothawing each other and also
in understanding the IC project. As one of the oeslents say in his comment,
international cooperating needs many steps beésdts are achieved.
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3.4 Local Actions

Where we find less consensus is on questions ddaltactions. One of the
guestions here was how successful the communitypgrbave been. These
activities seem to raise significant challengedbfath project participants and
coordinators. The crucial element was how to imgetmew ideas in the local
community. In their comments the respondents desgioblems with
involvement of politicians and other stakeholderthie local community, and
lack of understanding for innovative work in thdistricts. This seems to be the

weakest part of the project. We asked about thei@apiof the community groups.

Table 5: The Community Groups are functional for the purpose (question
18)

completely agree 23/42,6%
partly agree 16/29,6%
partly disagree 6/11.1%

completely disagree :| 3/5,6%

uncertain 5/9.3%

Missing] 171,9%

0 10 20 30 40 50 60

Table 5 shows that nearly 17% of the participaatsiypor completely disagree
with the statement. Some of the respondents melaanof people and resources
as the main problem in the district. The commugityups could have been more

active.

We can see there have been some problems withdedenvolvement in the
local communities. For example, lack of time sedwrisave been a recurring
obstacle in local actions. In the interviews somerdinators pointed to the fact

that they had to work with the Innovation Circletop of their job. In addition to
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the lack of time, another difficulty they met wakek of interest among local
stakeholders. Another difficulty was the turnovépeople taking part in the local
actions - people came and went. This created diseoty in the local projects,
and, as respondents expressed it, they ofterhigfthad to start all over again.
Some comments in the survey also indicate the gaaidems.

The actions have been carried out in my spare éntethere have not
been any additional resources to make it successful

We have had small personal resources for localvés.
There is always too little manpower and too littleney to be able to do
all the things you want to do, but with better anggation of non-profit

work we can reach very far.

Innovations and changes take time. There have t@$ources in funding
and human resources to support those changes.

The impact could have been better if the politisizvere more involved.

We asked the respondents to give an assessmém kdults of local projects.

Table 6: How will you characterize the results ofdcal projects in your
community? (Quest 33).

exellent result 14 25,9%
good result 23/42,6%
satisfactory result 15/27.8%

poor result :l 21/3,7%

not recommendable
result

Missing

T I I I I 1
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The comments show there are considerable diffeseincte partners’ opinions.

Some of the partners are very satisfied with tlugial projects and the progress.
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Local projects are implemented well, despite ofesdifficulties in the
beginning.

Local partners identify themselves with the aitéis and want to continue.
The IC project model is really a good method. Vegi multilevel
engagement of local and international stakeholders.

Some projects were slower at the beginning, ket ey were improved.
We have learned a lot and now we can see wbaahould have done
differently in the organisation of the local profs. And this is something
that has an effect on how the "Local developmeannid will organise its
work in the future.

Others realise they still have a long way to gae fbality of local actions could

have been better:
Not too good, there has been little understandanghe project

Some actions are too small, and for some | careetthe result.

Some members of the Steering Committee descrileettiproject as a success;
others admitted that they had not succeeded samileir local projects.
According to the manager of the IC project, it basn a challenging task to
develop quality in the local projects. Local actanvolve people who do not
know the Innovation Circle ideas and principlessadl. In our view, the
coordinators’ contributions are one of the sigmifitsuccess factors.
Implementing new ideas takes time. We can imadihas been hard work getting
people involved, arguing with politicians and otktakeholders and keeping the
spirit high in the local projects. The coordinateegm to have played a crucial
role in the success of the project. One problesbime communities was that the
coordinators changed during the project period.i@isty such changing of the

people in charge at the local level affected th&ioaity of the work.

We may also assume that coordinators have diffe@npetences in innovative

work. Such differences will affect the quality bktlocal activities.
3.5 Changes in skills and competence?

A critical level of Kirkpartick’s evaluation modes the third step — the level that

measures the transfer that has occurred in thedearbehaviour due to the
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training programme. It is pertinent to ask: Areréheewly acquired skills,
knowledge, or attitudes being applied in the evayyenhvironment of the
participant? It is said that this level represehéstruest assessment of the
effectiveness of a training programme. However,sugng at this level is

difficult as it is often impossible to predict where change of behaviour will
occur. Thus, it requires decisions in terms of wtteavaluate, how often and how

to evaluate.

In a summative evaluation we will no have the opputy to document the
process of the project; neither follow “the chaofiehaviour”. Therefore, in our
survey we asked the respondents to assess whietlydndd increased their

knowledge and competence in international and iatie& work:

Table 7: Participation in IC has given me increaseg@ompetence in
international cooperation (question 29)

completely agree 35/64,8%

partly agree 11/20,4%

partly disagree ] 3/5,6%

completely disagree

uncertain :I 3/5,6%

.. 2/3.79
Missing | 213,1%
1 T T T T 1
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85% of the participants completely or partly agies they have increased their
competence in international cooperation. The b&nefitaking part in the IC
projects are obvious on this aspect.
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Table 8: Participation in IC has given me more knokedge of what is needed
for sustainable development (question 32)

completely agree_ 23 /42,6%

20/37%

partly agree

partly disagree 5/9.3%

completely disagreef{ 1/1.9%

uncertain 4/74%

Missing 1/1,9%

I T I T T I 1
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The questions to the coordinators differ to songreke from the questions to the
participants because of the coordinators’ leadahg in innovative work. For
example, we asked the coordinators following qoesti

Table 9: Participation in IC has given me higher s confidence in carrying
out development projects (quest 33- coordinator).

completely agree 10/71,4%

partly agree 3/21.4%

partly disagreef| 1/7.1%
completely disagree

uncertain

Missing

I ! ! 1 T 1
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As we can see, there is agreement that participatithe IC project has improved
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the coordinators’ self-confidence on this mattaghself-confidence and
motivation for development work are needed if yantto become an agent of

change and innovation.

A comment about the impact of IC on the local leugbplements the impressions
of changes in skills, not only in the case of thggxt participants, but also in the

local communities.

A higher understanding among politicians andl@ervants of the need to
work transnational - to "lift our heads up" and gbe world around us
with all similarities and differences. | also thittke IC has contributed to
us becoming more open minded and allowing in dsous.

A great way of working with project il@mentation. | am a IC-fan

absolutely. Knowledge and inspiration in interioai®l meetings and a lot
of work at home!

As summery, there are positive statements abouCtipeoject and the methods

introduced for innovation and project implementatio
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4 DISCUSSION

Figure 4: EXPO 2007 in Alytus

One of the expected results of the Innovation €ipbject was to create at least
50 innovative projects, designed and introduceghirtiner regions. At the EXPO
2007, the manager of the Innovation Circle projattJohansen, could refer to
53 local projects. Another expected result wasdddlts and 100 students trained
in the Innovation Academy. About 150 adults and 26Gths, during two summer
camps, have been trained in the project. Thesdtseme countable results that

tell their story about the project.

What Telemark Research Institute was asked to de,taevaluate the quality of
Innovation Circle as a training program in innovativork. Did the IC project
meet its goals and objectives on this background#vinot give a clear yes or
no to that question. We do not know the potentidhe project, and we do not
know exactly what is due to the project and whawvaies and results are due to
other variables. The goals of the Innovation Ciprigject are ambitious and deal
with essential aspects and critical questionsHerldcal communities and their

future. We cannot at this stage judge the long-tenpact of the project.
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4.1 Learning and Changes in Skills

Returning to Kirkpatrick’s evaluation model, onetloé criteria of success was
learning — the resulting increase in knowledgeamability. The measurement of
processes of learning and the evaluatibtihe outcomes of the developmental
learning process pose major problems in researsilgrderhis is especiallyue
where the desired outcomes are broadly defineti@sgesn interpersonal

behaviour: a complex of knowledge, values, peroagtand behavioural skills.

We observe thus a number of challenging and crigleaments in the IC project.

The following list indicates the most striking ones

* Language problems

» Different cultures

* The understanding of innovation

* Problems with extended involvement in the local oamities

* The balance between planning processes and imptaticenof the plans

* Innovative work takes time (also for people invalye

What is viewed as great progress in one area rbghitewed as little progress in
another. As mentioned in section 2, success isirgngaopen to continuing
feedback and adjustment. Some of the comments fwoatack of continuity of
the people involved, e.g. in some of the local camities the function of the
coordinator changed several times. Young peoplécpaating in the project are
moving to larger centres to acquire education aokwkills. This affected the

progress of local activities in some of the dissric

Nevertheless, the reactions of the participant®aeewhelmingly positive. With
regard to the learning which has taken place, #negpants have increased their
knowledge of innovation and entrepreneurship, dsa iacreased their
understanding of common challenges for Europeantdes. In their own view
they have developed their capability and skill;nmovative work, international
cooperation and how to establish partnerships aaidlsnetworks.
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Members have been involved in a set of relatiorsshier time (Lave and
Wenger 1991, Wenger, 98). According to Wenger, comitres of practice
develop around things that matter to people. Qhdifigs indicate that the IC
project has contributed to common knowledge andiggtgiving the members a
sense of joint enterprise and identity. As mentibearlier, for a community of
practice to function it needs to generate and gpte a shared repertoire of

ideas, commitments and memories.

The organisational model of IC (consisting of Inaben Academy, Innovation
Forum and Local Actions) gave the participants tegrning opportunities. The
Innovation Academy supported them with theoriedriopvative work, and the
workshops gave them the opportunity to exchangasided discuss common
challenges. However, the link between the theoegg@mted at the academy and

practical work in the local communities has notaj&/been easy to grasp.

The partner countries involved in IC have differbistorical and political
backgrounds. In spite of this, the transnationaant in the project seemed to
have been a significant motivating factor for swscd his aspect is also strongly
emphasised by members in the Steering Committe¢h@nthanager of the IC
project. One of the key outcomes is that transnatioetworks between the
partners appear to have been established. The tgeeosme will show us the
sustainability of the development work in the locammunities. So far it can be
stated that people participating in the IC propaet highly motivated for
developing their local communities. They were wijito learn and increase their
expertise in cooperation with partners from otrarntries and districts. They
were willing to work hard to achieve their goalslambitions. The organisational

model of the project seems to be functional forghepose.
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4.2 Final Comments

..to change their communities into attractive psafoe living,
working and visiting.
The long term effect of the IC project will appé@athe future. Some of the
partners give optimistic statements about contionatThey (the partners) are
buildingthe New Europ&here Europeans are meeting challenges and solving

problems by working cross border”.

Probably, innovative work will continue in some wayanother in the
participating municipalities. Transnational netws¥kill most likely be
established. Key persons in the municipalitiestia@i@ed in innovative work and
entrepreneurship. However, some success factotddshe in place. We would

like to call attention to

* The importance of governance and community buildangn effective
innovative culture.

« The importance of strategic thinking based on gmate analysis
(SWOT or similar analytical instruments).

* The integral causal link between local autonomy thiedeffective
development of an innovative culture.

* The interlink between innovation and appropriat@ficial and human

resources.

As a final conclusion, the strongest success fasttire human factor. The
strength of the Innovation Circle project is theple involved. The willingness to
participate and learn from partnership is a cruaidicator for success. The
structure and the management of Innovation Cirttheusated cooperation
between different generations, different sectodsameas of activities and
different levels of authority. The involvement aduth gives promising

perspectives.
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Innovation Circle — partipicipant — frequency table s

Q1 Gender

Frequency Percent

1 Female
2 Male
Total

Q2 The IC management is excellent

Frequency Percent

1 completely agree

2 partly agree

3 partly disagree

4 comletely disagree
Total

Q3 The IC organizational model is excellent

Frequency Percent
1 completely agree
2 partly agree
3 partly disagree
Total

Q4 Written documents are available and easy to
find on the website

Frequency Percent
1 completely agree

2 partly agree
3 partly disagree
Total

Q5 The IC project is characterized by high quality
in activities and routines

Frequency Percent
1 completely agree

2 partly agree
3 partly disagree
Total




Q7 The communication process has been effective

Frequency Percent

1 completely agree
2 partly agree

3 partly disagree
Total

Missing (0]

Total

Q8 The resources are used effectively

Frequency Percent
1 completely agree

2 partly agree
3 partly disagree
Total

Missing (0]

Total

Q10 | have learned a lot by participating in the
Innovation Academy

Frequency Percent
1 completely agree

2 partly agree
3 partly disagree
5 uncertain
Total

Missing (0]

Total

Percent

1 completely agree
2 partly agree

3 partly disagree
5 uncertain
Total

Missing (0]

Total

Q12 The literature provided has been interesting



Missing
Total

Frequency

1 completely agree
2 partly agree
3 partly disagree

4 comletely disagree
5 uncertain

Total

0

Percent

Q13 The IA has been a valuable tool for working
with innovation and entrepreneurship

Missing
Total

Frequency
1 completely agree

2 partly agree

3 partly disagree
5 uncertain
Total

0

Percent

Q14 The benefits of the workshop activities have
been significant

Missing
Total

Frequency
1 completely agree

2 partly agree

3 partly disagree
5 uncertain
Total

0

Percent




Q15 The objectives of the IA have been clearly

defined

Missing
Total

1 completely agree
2 partly agree
3 partly disagree

4 comletely disagree
5 uncertain

Total

(0]

Frequency Percent

Q16 There have been educational benefits for me in

the 1A

Missing
Total

1 completely agree
2 partly agree

3 partly disagree
5 uncertain

Total

(0]

Frequency Percent

Q18 The Community Groups are functional for the

purpose

Missing
Total

1 completely agree
2 partly agree

3 partly disagree

4 comletely disagree
5 uncertain

Total

0

Frequency Percent




Q19 | have learned a lot about project
implementation

Frequency Percent

1 completely agree
2 partly agree

3 partly disagree
5 uncertain

Total

Percent
1 completely agree
2 partly agree
3 partly disagree
Total
Missing (0]
Total

Q22 The group work went smoothly

Frequency Percent
1 completely agree
2 partly agree
3 partly disagree
Total
Missing (0]
Total

Q2 The time allocated for use in local projects are
appropriate for the purpose

Frequency Percent
1 completely agree
2 partly agree
3 partly disagree

4 comletely disagree
5 uncertain
Total

Missing (0]

Total




Q25 It has been useful sharing material
(newsletters, videos, brochures etc.)

Frequency Percent

1 completely agree
2 partly agree

3 partly disagree
Total

Missing (0]

Total

Q2 The summer camps have been successful

Frequency Percent
1 completely agree

2 partly agree
3 partly disagree
5 uncertain
Total

Missing (0]

Total

Q28 Participation in IC has given me higher self-
confidence in carrying out development projects

Frequency Percent
1 completely agree
2 partly agree
5 uncertain
Total
Missing (0]
Total

Q2 Participation in IC has given me increased
competence in international cooperation

Frequency Percent
1 completely agree

2 partly agree
3 partly disagree
5 uncertain
Total

Missing (0]

Total




Q30 Participation in IC has given me engagement
for innovation and development in local areas

Frequency Percent

1 completely agree

2 partly agree
3 partly disagree
Total

Q3 Participation in IC has given me increased
understanding of international challenges in
Europa

Frequency Percent
1 completely agree

2 partly agree

3 partly disagree
5 uncertain
Total

Q32 Participation in IC has given me more
knowledge of what is needed for sustainable
development

Frequency Percent
1 completely agree

2 partly agree
3 partly disagree
4 comletely disagree
5 uncertain
Total
Missing (0]
Total

Q33 How will you characterize the results of local
projects in your community?

Frequency Percent
1 exellent result
2 good result

3 satisfactory result
4 poor result
Total
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I have learned a lot about project implementation
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Participation in IC has given me higher self-confidence in carrying out
development projects
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Participation in IC has given me engagement for innovation and development
in local areas
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Frequency Table
Coordinatores

1 Gender

Frequency Percent

1 female

2 male

Total
Missing 0 ikke besvart
Total

2 The IC management is excellent

Frequency Percent
8 57,1
6 42,9
14 100,0

1 completely agree
2 partly agree
Total

3 The IC organizational model is excellent

Frequency Percent
"~ 1 completely agree
2 partly agree
Total

Frequency Percent
1 completely agree
2 partly agree
Total
Missing 0 ikke besvart
Total

5 The IC project is characterized by high quality in activities and routines

Frequency Percent
1 completely agree

2 partly agree
Total




6 The communication process has been effective

Frequency Percent

1 completely agree

2 partly agree
3 partly disagree
Total

7 The resources are used effectively

Frequency Percent
1 completely agree
2 partly agree
3 partly disagree
Total

9 1 have learned a lot by participating at the IA

Frequency Percent
1 completely agree
2 partly agree
3 partly disagree
Total
Missing 0 ikke besvart
Total

10 The lectures have been very informative

Frequency Percent
1 completely agree
2 partly agree
3 partly disagree
4 completely disagree
Total
Missing 0 ikke besvart
Total

11 The literature provided has been interesting

Frequency Percent
1 completely agree

2 partly agree

3 partly disagree
Total
Missing 0 ikke besvart
Total




12 The IA has been a valuable tool for working with innovation and entrepreneurship

Frequency Percent

1 completely agree
2 partly agree
3 partly disagree
Total
Missing 0 ikke besvart
Total

Percent
1 completely agree
2 partly agree
3 partly disagree
Total
Missing 0 ikke besvart
Total

14 The objectives of the IA have been clearly defined

Frequency Percent
1 completely agree
2 partly agree
3 partly disagree
Total
Missing 0 ikke besvart
Total

15 There have been educational benfits for me in the IA

Frequency Percent
1 completely agree
2 partly agree
3 partly disagree
Total

Missing 0 ikke besvart
Total




17 The community Groups are functional for the purpose

Frequency Percent

1 completely agree

2 partly agree
3 partly disagree
Total

18 | have learned a lot about organizational setup

Frequency Percent
1 completely agree

2 partly agree
3 partly disagree
Total
Missing 0 ikke besvart
Total

19 | have learned a lot about project implementation

Frequency Percent
1 completely agree

2 partly agree
3 partly disagree
Total
Missing 0 ikke besvart
Total

20 The participants in the Community G. have been highly motivated for local actions

Frequency Percent
1 completely agree
2 partly agree
3 partly disagree
Total
Missing 0 ikke besvart
Total

21 The time allocated for use in local project are appropriate for the purpose

Frequency Percent
1 completely agree

2 partly agree
3 partly disagree
Total




22 There are external supperts available helping the participants understand content area of

innovation

Frequency

1 completely agree

2 partly agree
3 partly disagree
Total

Percent

23 There are external supports available helping the participants develop a process of planning

theory

Frequency
1 completely agree
2 partly agree
3 partly disagree
Total

Percent

Frequency
1 completely agree
2 partly agree
3 partly disagree
Total

Percent

Frequency
1 completely agree

2 partly agree
5 uncertain
Total

Percent

28 The information given has influenced local actions

Frequency
1 completely agree

2 partly agree
3 partly disagree
Total

Percent




29 It has been easy to discuss ideas and experiences in English

Frequency Percent

1 completely agree
2 partly agree

3 partly disagree
Total

Percent
1 completely agree
2 partly agree
3 partly disagree
5 uncertain
Total

31 The summer camps have been successful

Frequency Percent
1 completely agree
2 partly agree
Total
Missing 0 ikke besvart
Total

Frequency Percent
1 completely agree
2 partly agree
3 partly disagree
Total

Frequency Percent

1 completely agree
2 partly agree
Total




35 Participation in IC has given me engagement for innovation and develpment in local areas

Frequency Percent
1 completely agree 11 78,6
2 partly agree 1 7,1
3 partly disagree 1 71
Total 13 92,9
Missing 0 ikke besvart 1 7,1
Total 14 100,0

36 Participation in IC has given me increased understanding of international challenges in
Europa

Percent

Frequency
1 completely agree
2 partly agree
Total

37 Participation in IC has given me more knowledge of what is needed for sustainable
development

Frequency Percent
1 completely agree

2 partly agree
Total
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2 INTERVIEW GUIDE

About the project

1. Your view on the aims of the Innovation Circle Faj(IC). What were
your expectations when IC started?

2. Your view on the international aspect of IC.

3. Your view on the organisation model of IC (e.g.nagement,
information, cooperation, available support, reses}.

About the process

4. What is your impression of the developmental preessn IC?

5. How would you describe communication and coopemnadimong partners?
6. What is your opinion on decision-making processd€l?

7. What have been major events in IC?

The results

8. What are the outcomes? (e.g. increased competénegion partners,
establishment of innovative projects, interculturatierstanding and
cooperation, etc.)

9. What has been successful in the project? Less ssfct@
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10. Which challenges would you consider to be the rropbrtant ones in the
year to come? What will be main premises for cargtron and long term
development?

11.Other comments?
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